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London Borough of Bromley 
 

PART 1 - PUBLIC 
 
 

Briefing for Elected Members 
 

 REVIEW OF HIGH NEEDS ARRANGEMENTS FOR 
CHILDREN AND YOUNG PEOPLE WITH SEND IN BROMLEY 

 

Contact Officer: Debi Christie, 16-25 Commissioning Manager & SEND Reform Programme 
Lead 
Telephone 020 8461 7896  E-mail:  Debi.Christie@bromley.gov.uk 

Chief Officer: Jane Bailey     Director For Education 

 
 
The review of high needs arrangements for children and young people with SEND in Bromley has arisen 

following the DfE’s recent allocation of funding to Local Authorities to carry out a strategic review of their high 

needs provision. The London Borough of Bromley has commissioned an independent review of its high needs 

funding arrangements and other key areas relating to services and provision for young people with SEN and 

Disability. 

  

The successful organisation that has been commissioned to complete this piece of work are called 

SEND4Change and will focus on two key areas of work: 

   

i) A review of SEND services across the age range 0-25 which will include: 

  

 Undertaking an analysis of Bromley’s high needs spend  

 Developing an understanding of Bromley’s current arrangements and comparisons with the 

national position and other London boroughs   

 Establishing key lines of enquiry to consider areas requiring development and improvement 

regarding the way in which needs are identified, assessed and how these needs are met for 

children and young people with SEND. These lines of enquiry will be pursued through 

establishing focus groups comprising representatives across education health and care  

 Considering the sufficiency of special school provision in order to develop a sufficiency strategy 

for the Borough.  

 
  

ii) A review of arrangements for pupils with social emotional and mental health needs (SEMH) which will 

include: 

  

 Developing an understanding of Bromley’s arrangements for young people with SEMH needs  

 Analysing permanent and fixed term exclusion data and comparing this with the national picture 

and other London Boroughs  

 Having discussions with the Pupil Referral Unit, schools, and key partners  

 Evaluating the impact of current arrangements and ways in which the current model can be 

improved   
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SEND4Change will be reviewing a range of both contextual and financial information, including: 
 
Getting to know Bromley  
 

 Contextual data relating to the general population, school population, the categories of SEN and size of 

the SEN population demographics and deprivation levels 

 Specific data relating to the SEN2 including the number of EHC plans, the SEN support offer, types of 

need, number of pupils attending special schools and colleges, the number of tribunals 

  

  

  

 The number of permanent and fixed term exclusions  

 The number of PRU placements and the pupils’ category of need 

 Current Strategies and policies that may impact on the demand for specialist provision (such as the 

Borough’s Housing and SEND strategies)  

 The current numbers of specialist educational placements and the designation of provision    

 The quality of the current provision 

 The potential gap in future provision in terms of numbers, type of need and the revenue cost of growth 

in provision. 

 
Funding 
 

 The value of the DSG and amount available in the High Needs funding block 

 Levels of spend on support services, specialist provision and top-up funding allocated to mainstream 

and special schools 

 Levels of spend relating to placements in: 

o local special schools,  

o independent non-maintained schools,  

o enhanced resources,  

o other Local Authority special schools 

o pupil referral units 

o the hospital school 

o post 19 provision  

 
The review will involve a considerable amount of analysis and reflection and the consultants will be 
meeting with a range of people both internally and externally to shape the independent review.   
 
The review has now started and will be completed by December 2017.  The day to day work is led by Debi 
Christie (16-25 Commissioning Manager and SEND Reform Programme Lead) and sits within the SEND 
Reforms governance structure, reporting into the SEND Reforms Governance Board which takes place 
monthly.  Regular reports will also be provided to a range of other meetings including the Education Select 
Committee and Schools Partnership Board. 
 
This important piece of work will support Bromley in developing a system that is fit for purpose and 
delivered within its challenging funding envelope.  It will also shape a shared vision with children, young 
people, families, partners and providers and contribute to the SEND five-year strategy, which will be 
published in early 2018.  

 


